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Since 2003 Enel has been publishing a Sustainability Report each year, at the 
same time as the Group Consolidated Annual Report. 
In compliance with the requirements of Italian Legislative Decree 254 of Decem-
ber 30, 2016, “Implementation of Directive 2014/95/EU of the European Parlia-
ment and of the Council of October 22, 2014, amending Directive 2013/34/EU 
as regards disclosure of non-financial and diversity information by certain large 
companies and groups”, Enel has been publishing a Consolidated Non-Financial 
Statement (NFS) since 2017. The Sustainability Report will constitute Enel’s NFS 
with effect from the 2019 financial year. Accordingly, from that financial year on, 
the NFS is no longer published as a separate document. This Report of the Enel 
Group at December 31, 2020 was therefore drawn up in compliance with Leg-
islative Decree 254/16 and the 2019 Budget Act and it is a separate document 
with respect to the Report on Operations. The document is published in the 
“Investors” section of Enel’s website (www.enel.com).
The 2020 Sustainability Report is addressed to the Enel Group’s stakeholders 
and is designed to present the actions taken in pursuit of the Group’s sustaina-
bility goals and thus to respond to the legitimate expectations of all stakehold-
ers. The document structure has been revised compared to previous years, with 
the inclusion in the appendix of reconciliation statements that consider the in-
dicators proposed by the white paper “Toward Common Metrics and Consistent 
Reporting of Sustainable Value Creation”, issued by the World Economic Forum 
(WEF), and the indicators of the “SASB”, which gives an overview of the main 
indicators required by the aforementioned standard in relation to Enel’s core 
business sector: “Electric Utilities & Power Generators”.
To the extent necessary to ensure an understanding of the Company’s activities, 
performance, results and impact, this document covers environmental, social, 
labor, human rights and active and passive anti-corruption topics that are ma-
terial to Enel, in view of the Company’s activities and characteristics, according 
to the process described below (see the section “The 2020 materiality analy-
sis”). The following table shows the areas required by Legislative Decree 254/16, 
specifying the document chapter in which they are discussed.

METHODOLOGICAL 
NOTE

How this document 
has been constructed
The Sustainability Report was prepared in compliance with 
the Sustainability Reporting Standards set down by GRI 
in 2016 – in accordance with the Core option – and also 
considering the Electric Utilities Disclosure supplement 
dedicated to the sector issued in 2013, again by GRI and 
still applicable today; this document was also prepared in 
consideration of the following more recently issued GRI 
standards:
> GRI 403 – Occupational Health and Safety (applied 

from 2018);
> GRI 303 – Water and effluents (applied from 2018);
> GRI 207 – Tax (applied from 2020);
> GRI 306 – Waste (applied from 2020).
Moreover, for comprehensive reporting in relation to the 
material topics identified following the materiality analy-
sis, the directors deemed it necessary to include several 
additional disclosures, as more fully specified in this docu-
ment. In compliance with standard GRI 101, the disclosures 
in question were subjected to the same technical rigor re-
quired by the reporting standard adopted.

The reporting standards adopted, as described above, 
comply with the disclosure obligations pursuant to Italian 
Legislative Decree 254/16 art. 1 letter “f” and art. 3, par. 3, 
which the directors decided to adopt organically in order 
to fully represent the social and environmental topics – in 
compliance with the mentioned decree – of significance 
for the Enel Group in consideration of the Group struc-
ture, the specific business sectors, and the reference geo-
graphical areas.
Furthermore, the appendix to the Sustainability Report 
contains specific tables of reconciliation with indicators 
proposed by the WEF white paper “Toward Common Met-
rics and Consistent Reporting of Sustainable Value Crea-
tion” and, starting from 2020, with the indicators proposed 
by the Sustainability Accounting Standards Board (SASB – 
in relation to Enel’s core business area in the Electric Util-
ities & Power Generators Sector). The 2020 Sustainability 
Report also complies with the qualitative indicators of the 
Task Force on Climate-related Financial Disclosures (TCFD) 
and of the UN Guiding Principles Reporting Framework.
The Sustainability Report is part of the Enel corporate re-
porting system, and the information it provides is more de-
tailed than and supplementary to the annexed documents 
cross referenced in the Report. 
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Information and in-depth 
analyses on the issues and 
indicators presented in this 
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00198 Rome - Italy
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E-mail: 
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Web: 
https//www.enel.com/it/investors1
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Sustainability Planning
and Performance Management
and Human Rights
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The non-financial information to be presented within the 
various corporate reporting system documents is selected 
based on the materiality analysis results and considering 
the approach set down in “Reporting on enterprise value”, 
released in December 2020 by the main reference interna-
tional organizations (CDP, CDSB, GRI and SASB). Specifical-
ly, the process of defining the contents of the Sustainability 
Report is based on materiality principles, stakeholder inclu-
sivity, sustainability context, and completeness of data and 
information.
Enel provides concise information on its sustainability per-
formance in specific sections of the Sustainability Report 
(see “At a Glance” and “Our ESG performances”); these 
chapters contain descriptions also of the goals and asso-
ciated progress referred to the Sustainable Development 
Goals (SDGs), in order to provide full disclosure of all rele-
vant information in the reporting period, together with re-
liable estimates for the future. The quality of information 
reported is assured by proceeding in compliance with the 
principles of balance, comparability, accuracy, timeliness, 
clarity, and verifiability. 
This Sustainability Report is also compliant with the princi-
ples of inclusivity, materiality and responsiveness set out in 
AA1000APS (AccountAbility Principles Standard) issued in 
2018 by AccountAbility, an international applied research 
institution focusing on sustainability issues. With regard to 
the materiality principle, in particular, the depth in which 
the various subjects are discussed in the Report has been 
determined according to their incidence in relation to the 
Group’s goals and strategies and their relevance for stake-
holders, established by means of a structured materiality 
analysis process.
Finally, the main UN SDGs are referenced in the various 
chapters, in accordance with the instructions in “Linking 
the SDGs and the GRI standards” published by GRI in Jan-
uary 2021, and the SDGs Compass, the guide, published 
in November 2015, developed by GRI, UN Global Compact 
and the World Business Council for Sustainable Develop-
ment (WBCSD) to help companies align their strategies 
with the SDGs and measure and manage their contribution 
to the goals.

The 2020 priorities’ 
analysis
102-46 103-1

In line with the provisions of AccountAbility standard 
AA1000APS (2018) and with the principles of inclusivity, 
materiality, responsiveness, and impact, Enel has defined 
a materiality analysis process made up of five main phases, 
as shown in the following chart.
Data collection, aggregation and processing of informa-
tion are managed using a dedicated IT system in order 
to share best stakeholder engagement and monitoring 
practices and allow a level of coverage consistent with the 
Company’s organizational model. The system allows specif-
ic views to be obtained, not only at the level of the Group 
and individual companies, but also by Business Line/Com-
pany Function and individual asset (i.e. potential or actual 
operating site).
The Holding Company’s Sustainability Planning, Perfor-
mance Management and Human Rights unit, in charge of 
the materiality analysis at Group level, plays a steering and 
coordination role, providing guidelines and methodological 
support for analysis at the country, company , and asset 
level, carried out by local managers with the involvement 
of stakeholders and key people at the Company level. The 
results achieved for individual companies and/or countries 
are then consolidated by the Holding Company to prepare 
the Group’s materiality matrix (see “At a Glance” chapter 
in the “Our priorities” section for detailed information on 
analysis results).
The scope of the 2020 materiality analysis has been further 
enhanced, notably through the inclusion of new assets in 
Colombia, Peru, Italy, and South Africa, and together with 
ever greater integration of results deriving from the appli-
cation of CSV tools to Group assets.

Corporate repo�ing framework
The CORE&MORE approach of the Enel Group
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Non-Financial Statement prepared 
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Development Goals of the United Nations
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management of all the Business Lines, which evaluated the 
relevance of the categories by means of a survey adminis-
tered by the Holding Company’s Sustainability unit, based 
on the following parameters: 

> dependence – importance of the relationship for the 
stakeholder – indicating groups or individuals that de-
pend directly or indirectly on the activities, products or 
associated services and operations, or on which the or-
ganization relies in order to conduct its operations;

> influence – importance of the relationship for the Com-
pany – indicating groups or individuals that can affect 
the organization or a stakeholder for the strategic or 
operational decisional process;

> urgency – temporal dimension of the relationship – in-
dicating groups or individuals requiring the immediate 
attention of the organization in relation to broader fi-
nancial, economic, social, or environmental issues.

Specifically, from the analysis conducted at Group level, the 
“Employees” stakeholder achieved a high rating in terms of 
significance, considering the contingent pandemic crisis. 
For further details concerning the analysis results, refer to 
the tables reported in the section “Our priorities”.
In addition, the various units involved each year in the analysis 
process and those responsible for relations with stakeholders 
are tasked with engaging them according to the most appro-
priate methods in view of the communications channels (ge-
neric, specific and participatory), the type of relations with the 
group concerned, and the reference context.

4 5Assessment of the 
priorities assigned 
by the stakehol-
ders to the issues 
102-40 102-43 102-46 102-47 103-1

The aspects investigated within the context of the mate-
riality analysis are, from the stakeholders’ perspective, the 
relative importance of each issue in their perceptions and 
the ‘direction’ of their expectations (expectations of en-
gagement, rather than disengagement, by Enel), and, from 
the Company’s perspective, the level of the impact of the 
issues on its business strategies.
Since 2016, Enel has integrated the process of assessing 
the level of stakeholder satisfaction in relation to their ex-
pectations with respect to the issues subject to analysis: the 
results achieved, compared with the priorities assigned by 
stakeholders, allow us to obtain an overview of stakehold-

er expectations and help to identify the issues on which the 
Company needs to focus. These results are shown in the fol-
lowing “Expectations Matrix” which, for most of the issues 
addressed, reflects a high degree of alignment between the 
priorities assigned by stakeholders and their level of satis-
faction (“maintain” area). An exception is represented by the 
“Customer focus” issue, for which the Company monitors 
evolution of the priority and satisfaction level among stake-
holders by means of tools such as customer satisfaction 
surveys carried out by the different Market areas.
In 2020, the results of a number of engagement initiatives 
carried out by Enel in relation to significant Group stake-
holders, namely business community, customers, financial 
community, national and international institutions, civil so-
ciety and local communities, media, suppliers and contrac-
tors, and Enel people have been assessed. There was found 
an increasing level of capitalization of feedback initiatives 
to monitor the results of operations by the Company and 
its Business Lines. Examples include the customer satisfac-
tion surveys carried out by the various Market areas, the 
#Iworkfromhome survey conducted by the Global People 
and Organization Function, designed to test the percep-
tion of Enel people in relation to post-Covid smart working 
experience, and the sustainability rating agency question-
naires administered by the Holding unit. Furthermore, var-
ious ad hoc initiatives were carried out for the materiality 
analysis, such as the online survey addressed to suppliers 
and carried out by the Global Procurement Function. Oth-
er sources considered in the analysis are complaints from 
customers, relations with analysts and investors, relations 
with representative and trade associations, institutional re-
lations at the national and local level, trade union relations, 
media monitoring and opinion polls.
Each unit responsible for relations with stakeholders in 
the countries of presence seeks to engage an increasing-

4 5Identification 
of issues and 
stakeholders
102-40 102-42 102-46 103-1

The issues subject to the 2020 materiality analysis were de-
fined on the basis of several aspects, including company 
policies and rules of conduct, stakeholder feedback initia-
tives, the issues of greatest interest for sustainability rating 
agencies, industry benchmarking studies and the Compa-
ny’s strategic orientation.
The various units responsible for relations with stakehold-
ers, involved in the analysis process each year, are tasked 
with identifying and updating the list of significant stake-
holder categories to draw up a complete list of current and 
potential stakeholders and to ensure constant alignment 
with the sustainability context in which Enel operates.
The methodology adopted involves an annual update to 

the results achieved in the previous year and, every two 
years, an analysis to determine a possible revision of the 
issues and categories of stakeholders subject to analysis, 
to take account of any changes in the context in which the 
Company operates.

4 5Assignment 
of relevance 
to stakeholders
102-42 102-43 102-46 102-47

The process involves constant, direct participation by the 
Company’s external and internal stakeholders, including 
its top managers, through one-on-one interviews, surveys 
and other tools.
In 2020, the stakeholder categories identification and pri-
oritization process benefited from the involvement of top 

Identi�cation 
of the issues

ISSUES' TREE STAKEHOLDERS' 
TREE 

ISSUES PLACED 
ALONG 

HORIZONTAL AXIS 
(X) OF THE 

MATERIALITY 
MATRIX

ISSUES PLACED 
ALONG VERTICAL 

AXIS (Y) OF THE 
MATERIALITY 

MATRIX

Identi�cation 
of the 

stakeholders

Assessment 
of the 

priorities 
assigned by 

the 
stakeholders 
to the issues 

Assessment of 
priorities in 
corporate 

strategies in 
relation to the 

impacts 
generated 

Identi�cation of 
issues that are 

potentially 
signi�cant for the 
stakeholders and 

Company 

Organization 
of issues in a 
hierarchical 

structure, from 
general to 

speci�c

Identi�cation 
of stakeholder 

categories 
that are 

signi�cant for 
the Company 

Analysis of the 
results of 

stakeholder 
involvement 
initiatives in 

order to assess 
the priority they 

assign to the 
di�erent issues

Assessment of 
the Company’s 

strategic 
positioning on 
the di�erent 

issues 

Organization of 
stakeholders in a 

hierarchical 
structure, from 

general to 
speci�c

PRINCIPLE OF INCLUSIVITY PRINCIPLE OF MATERIALITY AND IMPACT 

AccountAbility AA1000APS (2018) 

Su
st

ai
na

bi
lit

y 
gu

id
el

in
es

 

St
ag

es
 o

f t
he

 p
ro

ce
ss

O
bj

ec
tiv

es
Re

su
lts

 

STAKEHOLDERS' 
MAPPING 

Assignment 
of relevance 

to 
stakeholders 

Assignment of 
priority to 

stakeholders on 
the basis of their 
relevance for the 

Company, in terms 
of dependence, 

in�uence and 
tension

1 2 3 4 5 



318318 319Sustainability Report 2020

1 3 42
At a Glance Trend Topic AppendixOur ESG performance

ly large number of stakeholders, while selecting those are 
most relevant to the activities pertaining to the unit itself. 
Specifically, in the context of the Global Power Generation 
Business Line, in 2020 the Argentinian Sustainability unit 
carried out engagement initiatives, especially in relation to 
civil society and local communities; conversely, the Endesa 
SA Sustainability unit focused on the use of surveys aimed 
at engaging suppliers and contractors. In some cases, 
where necessary, stakeholder engagement is carried out 
ad hoc for execution of the materiality analysis.

4 5 Assessment 
of priorities to the 
issues in company 
strategies in 
relation to the 
impacts generated 
102-46 102-47 103-1

The materiality of the various issues in Enel’s strategies was 
assessed through the involvement of the various company 
Functions and submitted to the Chairman and Chief Exec-
utive Officer by means of a specific interview and adminis-
tration of a dedicated online survey. This analysis reflects 
the guidelines set down in the 2021-2023 Strategic Plan, 
the goals of the Functions/Business Lines, and the com-
mitments assumed by the Group through its policies and 
rules of conduct. 
Further to the “Impact Evaluation” pilot project launched in 
2019, in 2020 the analysis was completed in order to iden-
tify the impacts generated by the Company on the econ-
omy, the environment, and people, considering possible 
violations of human rights in relation to negative impacts, 
and assessing the contribution to sustainable develop-
ment in relation to positive impacts. The project, which was 
rolled out in all the 18 countries that carry out the material-
ity analysis, was conducted by each local Sustainability unit 
which, in line with the requirements of the main reference 
standards (notably the “Exposure Draft” document pub-
lished by GRI in June 2020), identified the main positive and 
negative impacts starting from an external context analysis, 
i.e. considering the highest priority issues for stakeholders; 
moreover, each impact was analyzed in accordance with 
its direct and indirect contribution to the SDGs, in line with 
the commitment assumed by the Group, and with respect 
to the management tools implemented to monitor the set 
objectives.

In addition to this project, the “Actual Response” evalua-
tion activity, concerning all the countries involved in the 
materiality analysis process, was carried out also in 2020. 
The evaluation was designed to collect and process the 
measures implemented by Group companies to manage 
the highest priority issues, such as risk analysis, definition 
of targets, and study of performance achieved, in order to 
make a comparative assessment of the Company’s level of 
coverage of the issues in question.
In relation to the activities described above, the following 
table summarizes the results, representing, for the three 
material issues identified by stakeholders, the main risks 
borne, the main positive and negative impacts generated 
by the Company in relation to the external context, the ref-
erence SDGs for impacts that create value for the commu-
nity and/or the environment, and the strategies and perfor-
mance adopted by the Company. We have included, by way 
of example, several cases that emerged from the analysis 
thanks to the contribution of the local Sustainability units.
As regards the “Energy distribution” issue, Romania identi-
fied a potential negative impact concerning the increase of 
noise and environmental pollution as a result of new invest-
ments in the network, which could generate repercussions 
in the short term in relation to various stakeholder cate-
gories, including employees, communities, and suppliers. 
Concerning the “Decarbonization of the energy mix” issue, 
Russia too identified a potential negative impact associat-
ed with the increased local unemployment rate caused by 
the closure of conventional power plants, which could have 
short term effects from the economic and social perspec-
tives in relation to the local communities surrounding the 
plants in question. Finally, in relation to the issue of “Sound 
governance and fair corporate conduct”, Argentina record-
ed a positive impact due to the Company’s adoption of 
measures and standards (e.g. ISO 37001) designed to mit-
igate corruption problems at the local level, generating a 
direct and immediate effect on the community in question 
and also contributing to SDG 16 (Peace, justice and strong 
institutions).
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Energy distribution 

Decarbonization of the energy mix 

Customer focus 

Ecosystems and platforms1 

Sound governance and fair corporate conduct 

Economic and �nancial value creation 

Innovation and digital transformation 

Engaging local communities 

People management, development and motivation 

Occupational health and safety 

Sustainable supply chain 

Decarbonization of the energy mix 

Environmental management 

BUSINESS AND GOVERNANCE ISSUES SOCIAL ISSUES 

ENVIRONMENTAL ISSUES 

2020 Expectations matrix 

Includes the following issues: “New technologies and solutions for Homes and Condominiums”; “New technologies and solutions for Cities”; “New 
technologies and solutions for Industries”; “Electric mobility”.

(1) 

Improve Maintain 

Act Monitor 
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Reconciliation of the 
issues of the materiality 
analysis and GRI 
Standards
102-40 102-46 102-47 103-1

Thanks to its representation in the materiality matrix in the 
“At a Glance” chapter (with reference to the “Our priorities” 
section), joint analysis of stakeholder and Company aspects 

ESG category
2020 materiality 
assessment issue

GRI Standard or Electric Utilities 
Sector Disclosures Aspect

Internal 
boundary

External 
boundary

Reporting 
limitations on 
internal boundary

Reporting 
limitations on 
external boundary

BUSINESS & 
GOVERNANCE

Economic and 
financial value 
creation

GRI 201: Economic performance Group - - -

Sound 
governance and 
fair corporate 
conduct

GRI 205: Anti-corruption

Group - - -

GRI 206: Anti-competitive behavior

GRI 207: Taxes

GRI 406: Non-discrimination

GRI 415: Public policy

Decarbonization 
of the energy mix

GRI 201: Economic performance

Group - - -GRI 305: Emissions

System efficiency

Customer focus

GRI 417: Marketing and labelling

Group - - -GRI 418: Customer privacy

Provision of information

Ecosystems and 
platforms1 Research & Development Group - - -

Energy 
distribution

Access

Group - - -System efficiency

Demand management

Innovation 
and digital 
transformation

Research & Development Group - - -

has made it possible to assess the degree of “alignment” 
or “misalignment” between the priority of action assigned 
by the stakeholders to the various issues and the degree 
of commitment assumed by the Group in relation to the 
same issues. The following table contains the codes for the 
issues included in the materiality analysis as established in 
the GRI Standards or the “Aspects” of the GRI supplement 
dedicated to the electric utilities sector (“Electric Utilities 
Sector Disclosures”) of reference, along with an indication 
of the context internal and external to the organization and 
the limitations on the scope. 

(1) Includes the following issues: “New technologies and solutions for Homes and Condominiums”; “New technologies and solutions for Cities”; “New technolo-
gies and solutions for Industries”; “Electric mobility”.

Positivo Negativo

Materiality issues for 
stakeholders Area of risk

Main impact 
incurred

Main impact 
generated

Impact 
classification

Reference 
SDG for 
positive 
impacts

Strategy and 
performance
(Ref. Report 
chapter)

ENERGY DISTRIBUTION Service qual-
ity manage-
ment

Potential reputation-
al, economic or fi-
nancial losses due to 
failure to achieve the 
required and agreed 
service levels 

Reduction of net-
work reliability due 
to delayed mainte-
nance

- “Electrification, 
digital and 
platforms” 

Guarantee of access 
to electricity in 
rural areas thanks 
to service quality 
improvements

“Local and global 
communities” 

SOUND GOVERNANCE 
AND FAIR CORPORATE 
CONDUCT

Compliance 
with laws and 
regulations

The practices 
adopted by the 
company do not 
comply with the 
internal procedures 
and/or policies and/
or with the law and 
external regulations

Aid/fail to help 
reduce corruption 
at local level through 
the adoption of 
measures and 
standards by the 
Company (e.g. ISO 
37001)

“Sound 
governance” 

DECARBONIZATION OF 
THE ENERGY MIX

Climate 
change

Inadequate defini-
tion of the Group 
strategy due to 
errors in estimating 
the effect of ongo-
ing climate change 
on Group opera-
tions and/or due to 
estimates based on 
unrealistic/unreliable 
data

Redeployment of 
local personnel 
due to closure of 
conventional power 
plants

- “Our people” 

Increase in installed 
renewable capacity 
in order to make the 
national energy mix 
more sustainable 
and reduce GHG 
emissions

“Net-zero ambition” 

Impact classification Positive Negative
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